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Impetus for TeleEM

Community hospitals would like to retain patients

– Care teams are very capable of caring for these patients

– Patients remain near their homes, support network, and 
regular providers

– Opportunity for hospital to capture additional Inpatient 
revenue when patients are admitted locally
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Impetus for TeleEM

MGH would like to help community hospitals retain 
patients

– Opportunity to work more closely together as the MGH 
Family to serve patients outside of the brick-and-mortar 
MGH ED 

– Given capacity challenges, ensure resources are available 
to care for patients from OSH and other institutions who 
need them
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TeleEM Overview

Guidance and collaboration regarding transfers 
via virtual consults between MGH EM 
attendings and community hospital clinicians 

– Scope and nature of the consult may serve 
different functions depending on the patient’s 
clinical condition and medical severity

Goal: Keep clinically appropriate patients local
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TeleEM Workflow
• OSH team enters TeleEM consult order in Epic

• MGH EM physician receives automated page 

• MGH EM physician connects with OSH team by phone (and video if 
helpful), provides recommendation regarding transfer, documents 
via consult note in patient’s OSH chart

• OSH team makes disposition decision
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Dotted Lines indicate Optional Steps dependent upon patient triage. Patient triage is dependent upon medical severity and need for specialty consultation
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Other EM Transfer Coordination
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https://www.avelecare.com/ecare/what-we-do/emergency/
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Barriers
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• Licensure 

• Credentialing

• Technology

• Training

• Reimbursement



What is the Evidence?
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SAEM 2020 Consensus Conference
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• Educational Needs and Outcomes

• Healthcare Access

• Quality and Safety

• Research Facilitation

• Workforce
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Averted Transfers
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• 39% of non-transfers were due to TeleED

– 43% were discharged rather than transferred

• $2,673 of transport costs saved per averted 
transfer

Ward MM, Carter KD, Ullrich F, Merchant KAS, Natafgi N, Zhu X, Weigel P, 
Heppner S, Mohr NM. Averted Transfers in Rural Emergency Departments Using 
Telemedicine: Rates and Costs Across Six Networks. Telemed J E Health. 2021 
May;27(5):481-487. doi: 10.1089/tmj.2020.0080. Epub 2020 Aug 24. PMID: 
32835620.



How do we want to shape the future 
of EM?
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Please reach out with questions: 

emhayden@mgh.harvard.edu
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