
MEACEP LEADERSHIP SUMMIT EMS EDUCATION:
PART 1: MATCHING PATIENTS NEEDS TO APPROPRIATE IFT SERVICES

PART 2: PRACTICE CHANGES IN LOCAL EMS



OVERVIEW

• Part 1: Matching Patient Needs to Appropriate IFT Services

• Dr. Pete Tilney (15 min)

• Questions (5 min)

• Part 2: Practice Changes in Local EMS

• IFT Committee Work by Dr. Pete Tilney (5 min)

• Community Paramedicine Updates by Dr. Benjy Lowery (5 min)

• MAT and OPTIONS Referrals in the Field by Dr. Kelly Meehan-Coussee (5 min)

• Physician Field Response by Dr. Tim Pieh (5 min)

• Maine EMS Protocol Updates by Dr. Kelly Meehan-Coussee (5 min)

• Questions (5 min)
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IFT COMMITTEE WORK:
DR. PETE TILNEY



CONSIDERATIONS FOR FUTURE IFTS

• Updated guidelines for PIFT medications and equipment

• Updated education for PIFT licensing 

• All IFTs may need to be reviewed by sending facility champion

• Currently, 100% of IFTs must be reviewed by transporting EMS agency

• Currently, all PIFT-licensed agencies must have an active agency-level EMS Medical Director



COMMUNITY PARAMEDICINE UPDATES:
DR. BENJY LOWRY



COMMUNITY 
PARAMEDICINE 
Maine’s opportunity to address ongoing health disparities 

through a flexible approach to preventive care that meets 

patients where they are.



WHAT IS COMMUNITY 
PARAMEDICINE?

• Episodic

• Non-emergent

• Physician ordered

• Meets the patient where they 

are (on the street, in a shelter, at 

their home etc.)

• Aligns with patient’s plan of care

• Substitute for other services

• 911 service

• Referred by the EMS provider

• Alternate route after 911 is initiated 

(ET3)

CP IS NOT:CP IS:

According to LD 1427: 

“Community Paramedicine means the practice by an emergency 

medical services provider primarily in an out-of-hospital setting of 

providing episodic patient evaluation, advice and treatment directed 

at preventing or improving a particular medical condition, within the 

scope of practice of the emergency medical services provider as 

specifically requested or directed by a physician.”



2012 

2017

2021

2023

History
Community Paramedicine 

often is touted as a new 

concept,  but Maine has 

been at the forefront of CP 

programs within the nat ion. 

CP has now been in Maine 

for over a decade.

LD 1837 -  Approved 12 

CP pi lot projects

LD 1427 -  Removed 

the pi lot status

Heal th Dispari t ies 

Grant -  over $3 mi l

LD 883 -  Home Heal th 

Exemption 



Belfast Ambulance & Rescue Service

Castine Fire Rescue Department

Central Lincoln County Ambulance

Charles A Dean Ambulance Service

Cumberland Fire Department

Delta Ambulance

Med-Care Ambulance

Memorial Ambulance Corps

Northeast Mobile Health Services 

Northern Light Mayo Hospital

Northern Light Medical Transport

NorthStar 

Peninsula Ambulance Corps

Portland Fire Department

Sanford Fire Department 

St. George Ambulance

Topsham Fire Department

AGENCY DESIGNATIONS

Union Fire-Rescue

United Ambulance Service

Waterville Fire Department

Winthrop Ambulance Service



KEY Services

Includes medication 

administration, pick up 

and sorting.

MEDICATION

COMPLIANCE

Includes fall risk 

assessments and 

wellness checks.

HOME

 SAFETY

Includes Diabetes, CHF, 

Asthma and COPD 

monitoring, support and 

education.

CHRONIC 
CONDITIONS

Includes vital checks, 

blood draws and SDOH 

referrals.

FOLLOW UP 

CARE



PROJECT UPDATES

2 RFA rounds were completed to 

provide direct funds for 

initiation/expansion of CP.

FUNDING

Bison Six Emergency Group will be 

developing CP education standards 

and a template curriculum.

EDUCATION

3 levels of scopes were developed 

and are in final approval process 

with the MDPB and Board.

SCOPE/FORMULARY 

Cutler Institute has completed a  

legislative scan, lit review and 

summary of services.

ANALYSIS
A concept rules document has 

been reviewed by the CP 

committee.

DRAFT RULES

The office has been actively 

working with OMS towards 

MaineCare reimbursement.

REIMBURSEMENT



Statistics

Between 2018 and 2022

•  11,749 CP vis i ts

•  1,796 unique pat ients

•  1,042 have Mainecare



CONTACT 

207 - 248 - 1190

soliana.o.goldrich@maine.gov

maine.gov/ems



MAT AND OPTIONS REFERRALS IN THE FIELD:
DR. KELLY MEEHAN-COUSSEE





EMS AGENCIES APPROVED AS OPTIONS SERVICES

•  OPTIONS: Overdoses Prevention Through Intensive Outreach, Naloxone and Safety

• 2021 DHHS initiative

• Trained EMS clinicians at approved agencies may refer directly to OPTIONS Liaisons 

from the field

• For more information:  www.maine.gov/ems/home

• “CONTACT US” in top right corner

http://www.maine.gov/ems/home


PREHOSPITAL BUPRENORPHINE TREATMENT FOR OUD

•  RFP through Maine EMS

• Success in many EMS catchment areas throughout the country

• For more information:  www.maine.gov/ems/home

• “CONTACT US” in top right corner

http://www.maine.gov/ems/home


EMS PHYSICIAN FIELD RESPONSE:
DR. TIM PIEH



MD-3 REPORT 
OUT

 
KENNEBEC COUNTY EMERGENCY MANAGEMENT AGENCY

UP TO DATE AS OF APRIL 1, 2024



SUMMARY OF EMS PHYSICIAN RESPONSE

Who we primarily respond to:



ACTIVITIES SUMMARY
AS OF 4/1/24

911 responses:   75

Interfacility transports:  4

Active physician care cases: 29

Teaching:    54.5 hrs

Quality assurance:  48 hrs

Community outreach:  53 hrs

42



14

3

2

9

1

1

6

LOCATION OF 
INCIDENTS

AS OF 4/1/24

Whitefield   2

Smithfield    2

Fairfield        3

Somerville    1  

43
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MAINE EMS PROTOCOL UPDATES:
DR. KELLY MEEHAN-COUSSEE



OTHER TOPICS FOR DISCUSSION?

• Protocol Updates and NEMSIS Update: 1/31
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OTHER TOPICS FOR DISCUSSION?

• Protocol Updates and NEMSIS Update: 1/31



QUESTIONS?
COMMENTS.

TANGENTIAL STORIES NOT YET SHARED 
ELSEWHERE…
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