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Key Messages:

• ACEP advocacy focus areas:
• Boarding and ED crowding
• Workplace violence
• Workforce
• Corporate Practice of Medicine/Consolidation

• Operational priorities for ACEP and the Board of Directors:
• Communications
• Membership
• Innovation
• Leadership Pipeline



ED Boarding & Crowding



Boarding and ED Crowding Efforts and Progress

• ACEP Council Resolution: “Focus of ED Patient Boarding as a Health Equity Issue,” October 2022

• ACEP Boarding Task Force convened and made recommendations

• Letter to the White House: Boarding is a Public Health Emergency, November 2022

• Collection of Boarding and ED Crowding Stories from Emergency Physicians

• The Improving Mental Health Access from the Emergency Department Act (H.R. 1205/S. 2157) – 

funding for follow-up care for mental health crises

“I can’t remember the last time I got to consistently see and examine 

patients appropriately in a room/bed, and not from a chair. I have seen 

people code in the waiting room and admitted people to the ICU from the 

waiting room. It’s unsafe for patients and frankly unsafe for us too...”

                                     - Emergency Physician reflection from collected stories
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Quality Measure on Boarding

• 1 hour wait time > 1 hours to be placed in ED treatment space

• Encounter ended without a medical screening exam being done

• Patient boarded for > 4 hours

• Patient had ED length of stay > 8 hours

YALE UNIVERSITY

+
Equity of Emergency Care 

Capacity and Quality 

(ECCQ) 

Electronic Clinical Quality 

Measure (eCQM) 



Workplace Violence



Published January 6, 2021



Only 2% of assaults 

in the ED result in 

charges pressed 

against attackers. 

29% say most common 

response from hospital 

is to place behavioral 

flag on patient’s chart.



Some ACEP Policies on Workplace Violence

• Violence Prevention and Intervention for Emergency Medical Services Systems, 
approved April 2019

• Safer Working Conditions for Emergency Department Staff, approved April 2021

• Protection from Violence and the Threat of Violence in the Emergency Department, 
revised June 2022



What else is ACEP Doing to Address 
       Violence in the ED?

•  A two-pronged policy approach:
• Strengthening prevention programs
• Establishing equitable penalties for assailants

• Workplace Violence Prevention Act for Health Care and Social Service Workers

• Safety from Violence for Healthcare Employees (SAVE) Act 

ACEP & AHA on the Hill



https://www.acep.org/siteassets/sites/acep/blocks/advocacy-action-center/acep-workplace-violence-checklist.pdf



Virginia Status – 2024

• All Hospitals with an Emergency Department (“ED”) must conduct a Security Risk Assessment and 

develop and implement a Security Plan

• Security Plan requires the presence of at least one specifically trained law enforcement officer to always 

be present in the ED

• Training for law enforcement officers shall be based on trauma informed approach and address the 

potential use of and response to weapons, defensive tactics, de-escalation techniques, appropriate patient 

intervention activities, and crisis intervention.



North Carolina Status – 2024

• All Hospitals with an Emergency Department (“ED”) must conduct a Security Risk Assessment and 

develop and implement a Security Plan

• Security Plan requires the presence of at least one law enforcement officer to always be present in the ED 

or on the same hospital campus as the ED

• DHHS shall have access to all Security Plans

• Training for law enforcement officers shall be based on trauma informed approach and address the 

potential use of and response to weapons, defensive tactics, de-escalation techniques, appropriate patient 

intervention activities, and crisis intervention.

• The hospital shall also provide appropriate hospital WPV prevention program training, education and 

resources to staff and non-law enforcement officer security personnel.



Workforce



Workforce: 
Protecting our Greatest Resource and 

Preparing for our Future



5 Pillars of Workforce Efforts

1. Define EM Residency standards for the future

2. Ensure business interests do not supersede education or patient 

care

3. Support Emergency Physicians in all communities

4. Protect unique role of Emergency Physicians

5. Broaden demand of Emergency Services to meet evolving needs 

of community
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Corporate Practice of Medicine and 
Consolidation





One voice against 
unfair corporate 

practice of medicine

•

•







ACEP Open Book
openbook.acep.org



What’s on the Minds of the Board?
Focus Areas for the Year



Communication

• Clear and focused messaging 

on key topics

• Adjusting to digital publications

• ACEP Now

Board Focus 
Aligned to Vision 

and Strategy

Innovation

• Meetings
• Scientific Assembly
• Leadership & Advocacy

• ACEP Accelerate 

• Emergency Medicine Data 
Institute (EMDI)

• Accreditation 

Membership

• Member recruitment and 

retention

• New engagement opportunities

• Chapter feedback

Finances & Operation

• Tech investment

• New membership models

• Transition corporate support to grants 

and alternative revenue

• Operational cash balances recovering

• Transparency & process

Career 
Fulfillment

Advocacy
Practice 

Innovation

Member 
Engagement & 

Trust

Resources & 
Accountability



Board Focus: LEADERSHIP PIPELINE

Recruitment Succession Planning



The Leadership Pipeline

• The demand for leaders exceeds the supply.

• Deliberate process whereby an adequate supply of leaders are sought, 
identified, prepared, funneled and retained.

• “Upstream” recruiting of future leaders early in their career journey is key. 

• Facilitates diversification of talent pool; Diversity matters.

• Ensures consistent succession planning.



Taking our Story on the Road:
Developing ACEP’s Leadership Pipeline Portfolio 

• Annual Career Fair
• Annual Virtual Medical School Fair
• Regular Webinars
• Minority Faculty Development Conference



• The Business of Health Care

• Finance and Accounting

• Care Innovation, Health Equity, and 
Population Health

• Governance

• Health Care Policy, Law, and Advocacy

• Health Information Technology

• Human Resource Management 

    and Workforce Development

• Leadership in Patient Safety and 
Quality Improvement

• Organizational Leadership and 
Communication Skills

• Professionalism and Ethics



• Disaster Telehealth – new 

• ED Patient Rights and Responsibilities – 
new

• Reversal of NOACs in the Presence of 
Major Life-Threatening Bleeding – revised

• Medical Practice Review and the Practice 
of Medicine – revised

• Optimizing Advanced Imaging of Pediatric 
Patients in the ED – new joint policy 
statement with American Academy of 
Pediatrics and American College of 
Radiology

• Disposition of Policy Statements 
Scheduled for Sunset Review Process

• Approved Philadelphia- 2029 Scientific Assembly

• NEMPAC Revised Articles of Association

• ED Accreditation Criteria

• ED Accreditation Program Revised Governance 

Charter

• 15% of Section Dues Allocation – revised policy

• Pediatric Emergency Medicine Section revised 

section operational guidelines

• Proposed quality measure concepts for 2025-26

Recent Board Actions – January Board Meeting



• 2024 Compendium of ACEP Policy 
Statements on Ethical Issues

• Colorado Chapter State Public Policy 
Grant Request

• Disaster Medical Services – reaffirm

• Human Resources Concepts Governing 
Physician Medical Directors of EMS – 
reaffirm

• The Role of the Legacy Emergency 
Physician in the 21st Century – revised

• 3-year dues package for graduating 
residents

• Prioritization of Resident Education in 
Procedures – new policy statement

• Accelerate Meeting this week

• LAC innovation workgroup

• Scientific Assembly reimagined

Recent Board Actions – March



Key Messages:

• ACEP advocacy focus areas:
• Boarding and ED crowding
• Workplace violence
• Workforce
• Corporate Practice of Medicine/Consolidation

• Operational priorities for ACEP and the Board of Directors:
• Communications
• Membership
• Innovation
• Leadership Pipeline



• 918-704-3164

• jeffreygoodloe911@gmail.com

• jgoodloe@acep.org

Questions? Your Issues? 
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